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OVERVIEW

Quesnel Being developed through a Technical Advisory
Landscape | Committee made up of local Frist Nations, Industry, BC
Analysis government Staff, the City of Quesnel and the Fraser

Project Basin Council to support Land Management Planning
The Quesnel
Land Being co-developed through G2G partnerships to
Management | implement a Land Management Strategy
Strategy
Operational Spatialize Natural Resource Operations (Forestry,

Plan

Recreation, Lands, Water, Etc.)
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QUESNEL LANDSCAPE ANALYSIS PROJECT
Technical Advisory Committee Objectives:

[ Y

Create an accurate inventory of current
available data

Create an accurate inventory of all
currently available tools, their functions
and applicability

\ -

7
Develop or utilize tool(s) to accurately
model current state and future states of
the land base and examine trade-offs
across management areas (e.g., pest
management, fire management, timber

Lsupply, habitat management).
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QUESNEL LAND MANAGEMENT
STRATEGY OVERVIEW

r N
Develop local community objectives that
support the CCLUP, Land Use

\Objectives and First Nation Objectives )

7
Determine a set of strategic principles to
set objectives to govern how land and

resources are managed
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Currently in the process of forming a
Joint G2G Table with the SDNA to guide
\the development of the strategy

J
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Currently in draft stage
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KEY OPPORTUNITIES

INCLUDE:

Addressing First Nations
concerns, achieving
implementation of UNDRIP,
upholding Aboriginal rights,
incorporating First Nations
values into land
management strategy

Ensuring an effective,
proactive approach to
wildlife and habitat
management based on
clearly defined objectives

Reflecting Indigenous,

needs, values, interests, and

knowledge

Enhancing biodiversity and
protection for sensitive
areas

Long-term planning for
resource development and
protection

Developing coordinated
access management
processes

Increasing certainty and
confidence for natural
resource industries through
greater lead time for
decisions and improved
clarity with respect to
approvals

Ensuring stakeholders are
involved in the decisions
that impact them

Enabling considerations
such as climate change and
cumulative impacts to be
addressed through long-
term planning

Integrating rec

base

opportunities on the land

reational

Balancing spatial constraints
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DRAFT PROCESS CHART
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ENGAGEMENT

IAP2 Spectrum of Public Participation

STAKEHOLDER & PUBLIC
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IAP2's Spectrum of Public Participation was designed to assist with the selection of the level of participation that defines the
public’s role in any public participation process. The Spectrum is used internationally, and it is found in public participation
plans around the world.

PUBLIC PARTICIPATION GOAL
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INCREASING IMPACT ON THE DECISION

INFORM

CONSULT

INVOLVE

COLLABORATE

>

EMPOWER

To provide the public
with balanced and
objective information
to assist them in
understanding the
problem, alternatives,
opportunities and/or
solutions.

To obtain public
feedback on analysis,
alternatives and/or
decisions.

To work directly with
the public throughout
the process to ensure
that public concerns
and aspirations are
consistently
understood and
considered.

To partner with the
public in each aspect
of the decision
including the
development of
alternatives and the
identification of the
preferred solution.

To place final decision
making in the hands of
the public.

We will keep you
informed.

We will keep you
informed, listen to and
acknowledge concerns
and aspirations, and
provide feedback on
how public input
influenced the
decision.

We will work with you
to ensure that your
concerns and
aspirations are
directly reflected in
the alternatives
developed and provide
feedback on how
public input influenced
the decision.

We will look to you for
advice and innovation
in formulating
solutions and
incorporate your
advice and
recommendations into
the decisions to the
maximum extent
possible.

We will implement
what you decide.

@ IAP2 International Federation 2018. All rights reserved. 20181112_vi
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TARGET TIMELINE

PHASE 1
Scoping May — September 2019
PHASE 2
Develop Terms of Reference for Government to
Government Partnership September 2019

\Z

PHASE 3

Planning and Development October — January 2020

\Z

PHASE 4

Implementing Planning Direction and Outcomes January — March 2020

\Z

PHASE 5

Develop Operational Plan April 2020 — March 2021

\Z

PHASE 6

Monitoring and Assesment Ongoing
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KEY TAKE AWAYS

Developing a LMS will It is a long term, multifaceted
require contributions from project that will enhance
local communities, government-to-government
governments, industry, collaboration with First
stakeholders and the public Nations through partnerships
to develop future and provide greater certainty
management strategies. for all land users.

Developing a LMS will lead to
long-term economic, social &
environmental prosperity.
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GOING FORWARD WHO DO WE NEED TO DO THE WORK ?

Public
Engagement Collaborators
Specialists

Change
Management
Professional

Natural
Resource
Professionals

Strategic
Thinkers
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